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Context

• Background
• Role
• Organisation
• A note on this strategy



• How it started
• Progress
• Support
• Advice and guidance



• Does anyone have a 
map?

• Research, research, 

research:

• Support documents

• Workshops and webinars

• Sharing best practice

Starting our journey



BUILDING DIGITAL CAPABILITIES: 
THE SIX ELEMENTS*

• ICT infrastructure and proficiency 
• Information, data and media literacies 
• Digital creation, problem solving and 

innovation 
• Digital learning and development 
• Digital communication, collaboration and
• participation
• Digital identity and wellbeing

*Each of the elements are then broken down 
into more defined characteristics. 

How do we 

measure up?



BUILDING DIGITAL CAPABILITES MODEL

This highlights the different elements you work towards improving 
in order to increase your overall digital capability 

THE DEFINING CHARACTERISTICS

Each characteristic contains a number of individual criteria 
which show how to meet all the aspects of each element. 



THE GOOD, THE BAD 
AND THE UGLY

Continue - stop - start

Utilising the 

framework

INSIGHTS

PRIORITIES:

• Upgrade, update and upskill
• Demand, deploy and deliver

WHEELS IN MOTION

• Elements written retrospectively 



W
hat next?

STRATEGIC AIMS & OBJECTIVES

Using the 6 elements and their characteristics identify key 
actions and expected outcomes

JISC RECOMMENDATIONS

Highlight the actions from the Jisc report

DEPARTMENTAL DEVELOPMENT PLAN

Pull all these areas together and implement them into the 
DDP

THE DIGITAL STRATEGY REPORT

Write a report that shares our rational and vision, monitoring 
and evaluation





LEARNING

• There's no set format
• Every strategy will be 

different
• Don't expect everyone to 

just on board
• Some areas may not be 

ready to get involved
• Be prepared for setbacks

DISADVANTAGES

• Not a college-wide
• Not all departments 

want to get involved
• Can be difficult to get 

involved with other 
departments

• Lack of encouragement
• Time/budget 

constraints

ADVANTAGES

• Meeting standards
• Meeting service user 

needs
• Exceeding expectations
• Upskilling staff
• Sharing our experience
• Learning curve



RPARKES@LORETO.AC.UK

Please contact the new manager for 

further details, resources, and to view 

our strategy


